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DATA ANALYTICS CENTER

ISSUE: Naval Surface Warfare Center Corona Division’s Acquisition and Readiness Assessment (AR) Department
is operating in dispersed, undersized, and substandard temporary spaces that hinder mission execution and
collaboration. To address growing secure data requirements, NSWC Corona completed a $1.2 million,
contract-award-ready design for a purpose-built Data Analytics Center (DAC) but cannot proceed to construction
because the current Independent Government Cost Estimate exceeds the $9 million Minor Construction (MINCON)
funding limit.

ACTION: The Monday Morning Group requests Congress to appropriate $22.1 million within the Military
Construction (MILCON) account to construct the new DAC facility, enabling NSWC Corona to meet expanding Navy
data analytics demands. This funding is required due to statutory MINCON caps that prevent NSWC Corona from
awarding the construction contract despite having a fully developed, shovel-ready design.

BACKGROUND: The AR Department serves as the Navy’s single authoritative source for integrated data analytics

supporting ship and submarine construction, depot maintenance, modernization, and Fleet readiness decision-making.
The proposed 9,654-square-foot facility delivers a secure, mission-aligned environment with modern analytics
workspace, collaboration rooms, and reconfigurable areas that support evolving Navy requirements. The design
enhances operational efficiency and strengthens the Navy’s capacity to deliver timely, data-driven insights to senior
leadership and Fleet stakeholders.
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